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Business Highlights
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Business Activities Update %

Ne— Promotion period
¢ New express courier service offering, with
Soft launched international delivery by DHL
Speedpost Express _ _
December 05 ¢ Marketing to both retail and corporate
customers
¢ Enhanced service offerings on vPOST with
i vSHORP (online shopping mall
SingPost Mall Soft launched ( Pping mal)

¢ Tie-up with Comerxia, US-based website
aggregator for SHOP@USA, with exclusivity
for shipping to Asia Pacific region

— vSHOP, vConcierge December 05

¢ Retail product promotions during festive
season (Christmas catalogue, Chinese New

Festive season November —
. Year lucky draws)
promotions February 05 , ,
¢ Matching festive card and stamp set
(Christmas and Chinese New Year cards)
“Yours Always” — ¢ “Below the line marketing” — TV viewers vote
SingPost first-ever TV 21 Mar 06 for story ending with purchase of limited

drama edition MyStamps
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Financial Services Update

¢ Rollout of financial services at post offices on track

¢ Ministry of Law and Monetary Authority of Singapore reviewing
money-lending regime

¢ Launch of new unsecured loan product — “James”
— “B” market segment: working population earning more than S$2,500 per month

Financial Services

Care for Life Cash

Your future is our priority
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Q3 & 9-Month FY05/06
Financial Results Summary
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Quarterly Performance Overview %

Quarterly Operating Revenue
¢ Firm growth in operating $M 7.4%

: 12.6%
revenue sustained P4
¢ Strong underlying net profit ;
growth, underpinned by ' B
improved business a : a0
= 2 ' Y .
performance and operating 2P/ 32 205
leverage
Q1 Q2 Q3 Q4
i 'FY03/04 OFYo04/05 FY05/06
Quarterly EBITDA* Quarterly Net Profit*
$M $M
10.0%
6.7% 9.0% ==
— -
1.3% 7.8%
-
Q1 Q2 Q3 Q4 Q3 Q4
:FY03/04 [IFY04/05 ™ FY05/06 “'FY03/04 CIFY04/05 ™ FY05/06

* Excluding exceptional items and depreciation impact from change in assets’ useful lives



9M FYO05/06 Operating Expenses
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¢ Costs increased in tandem with business growth

$M

S iia

$17.8M
9.1%
213.9
196.1
$8.2M
$7.1M 11.1%
10.9%
1 $0.1M 1 $0.2M
(o) [0)
oy $2.8M 0.5% 0.9%
65.1 50.1%
255 25.4 259 25.6
——
Volume related Labour costs Selling & Depreciation* Others Total*
costs promotion
expenses O FYO04/05 W FY05/06

* Excluding depreciation impact from change in assets’ useful lives
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Quarterly Profit Margins %

EBITDA Margins*

¢ Underlying profit margins 45.3%
remain strong 40.6780%  45.8° 45.79 45.70
%
Q1 Q2 Q3 Q4
Operating Profit Margins* Net Profit Margins*
35.9%
35.0° % 35.6% d 0
3379088, 34.5% T 28.5%
' % 28.1% o, 2[.8% 28.1%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
* Excluding exceptional items and depreciation impact 1 FYo04/05 B FY05/06 7

from change in assets’ useful lives
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Mail — 9M FY05/06 Overview %

Quarterly Revenue
¢ Firm 7.1% increase in Mail $M 10.1% 3.4%
revenue and double-digit 8.4% -
operating profit growth of : .
14.4% a C : '

¢ Growth across business lines
— domestic, international & 149
hybrid :

N

09 . 299 ' 16%
. . AV

Q1 Q2 Q3 Q4
~*FY2003/04 (O FY2004/05 = FY2005/06

9-Month Operating Revenue & Profit 9-Month Revenue Breakdown
M 7.1% oy
o,
2 C19M FY04/05
2215 ® 9M FY05/06
141.7
Qperatin ue Operating Profit 13:/0
14.4%
o,
81.6 70.3 13‘0
9.5 10.7
[
b9 b M M Domestic mail International mail Hybrid mail g

FY04/05 FY05/06 FY04/05 FY05/06
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Logistics — 9M FY05/06 Overview m

Quarterly Revenue

¢ Double-digit growth in $M 20.2% 15.3%

. . 11.4%
operating revenue and profit o
¢ Boost from new clients, as :
well as fuel & security :
surcharge implemented in . ; : .
1.5% . 4.4% T N% '5.8%
Dec 2004 (150 : L P
Q1 Q2 Q3 Q4

~'FY2003/04 O FY2004/05 ® FY2005/06

9-Month Operating Revenue & Profit 9-Month Revenue Breakdown
™M 15.7%

[J9M FY04/05
@ 9M FY05/06

M 11.3%
/V

38.8

38.6
34.8
Operati Operating Profit
28.8% 57.9%
5.2 !6'7 g 57
9M oM M oM Speedpost Warehousing, fulfilment and

FY04/05 FY05/06 FY04/05 FY05/06 distribution & Others 9
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Retail — 9M FY05/06 Overview m

Quarterly Revenue

¢ Double-digit growth in Retail $M . 10.8%
operating revenue and profit 127/ 18'/5/3 g

¢ Financial services accounted
for $3.2m, or 72%, of Retail
revenue growth

'0.9% ' 5.8%
\ =t > o
Q1 Q2 Q3 Q4

"*FY2003/04 DOFY2004/05 = FY2005/06

9-Month Operating Revenue & Profit 9-Month Revenue Breakdown
$M 13.4% M C19M FY04/05
) y% W 9M FY05/06
32.8 o
0.4%
15.7 15.8
Qperatin Operating Profit 17.1
5 54
9M oM M M Retail Inter-segment

FY04/05 FY05/06 FY04/05 FY05/06 10
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